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Knowledge capitalisation
& dissemination
New mode of financing Additional support
mandates

Disengagement from
University of HSG/ILE
ISO 9000 certification Consolidation of
experiences

Internal reorganisation

Establishment of
Skat Consulting
(Share holding company)

Loss of several SDC
support mandates

Documentation centre
closed

Skat evaluation

Establishment of Skat
Foundation as non-profit
arm of Skat Consulting

knowledge management

Growth & increase of
turnover

Knowledge sharing

- Project documentation
- Publication

- Guidelines and tools

Methods and concepts in

First project )
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Several backstopping and 'E'
support mandates e

Sharpening the profile

Consultancies in post
disaster reconstruction
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Integration of relevant

cross-cutting themes

- Governance,
Decentralisation

- Environment, climate

- Economic development



